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Integrated reporting: if not now,

when?
Michael P. Krzus

The core concept underlying the term “integrated reporting” is provid-
ing one report that fully integrates a company’s financial and non-finan-
cial (including environmental, social, governance, and intangibles) infor-
mation. However, integrated reporting is far more than simply combin-
ing a financial report and a sustainability report into a single document.
The article focuses on the benefits of this forthcoming trend in corpo-

rate reporting.

1. The idea in brief

An integrated report enables the reader
to better understand the cause and effect
relationships between, for example, fi-
nancial and sustainability performance.
Integrated reporting serves as a platform
to furnish more detailed data than
what is available only in a paper or PDF
report. Integrated reporting also lever-
ages the Internet and Web 2.0 tools and
technologies, such as Wikis, blogs, pod-
casts and forums, in a way that facilitates
the readers’ ability not only to perform
their own analysis of financial and nonfi-
nancial information, but also to commu-
nicate their thoughts and opinions with
other stakeholders.

Business models and corporate
decision-making should reflect an
inherent understanding of the
complex relationships between the
economic, governance,
environmental, and social issues.

Finally, integrated reporting is a man-
agement tool. Companies operate in a
multi-dimensional world, the global
economy, the environment, and the soci-
ety on which business relies to create
value. In the 21% Century, business mod-
els and corporate decision-making
should reflect an inherent understanding
of the complex relationships between the
economic, governance, environmental,
and social issues. Success, defined in this
article as the ability to simultaneously
create value for shareholders and soci-
ety, will belong to organizations that

have learned to balance the imperative
for long-term viability' — of the company
and the world it relies on to create eco-
nomic value — with the demands for
short-term competitiveness and profit-
ability.

2. The forces of change

The effects of the 2008 financial crisis
and the subsequent global recession di-
rectly or indirectly touched people and
institutions throughout the world. Peo-
ple lost homes to foreclosure; govern-
ment deficits and debt reached unprece-
dented levels; unemployment soared;
many businesses filed for bankruptcy;
and some governments introduced harsh
austerity measures. One residual effect
of yet another financial crisis is the
shaken public trust in governments,
markets, and business, which inhibits
recovery. The problems created by the
crisis and lingering economic uncertain-
ty are compounded by the potential ef-
fects of climate change, water short-
ages, depletion of natural resources, and
human rights violations on businesses
and society.

2.1. The economic challenge

Academics, economists, and historians
will analyze the causes of the 2008 fi-
nancial crisis for years to come. As
demonstrated by the U.S. Financial Cri-

' “Viability” is defined as “capable of working
successfully; capable of surviving”, New Ox-
ford American Dictionary, April 2005.

Blickpunkt


lisac
Text Box
AASB 13-14 July 2011
Agenda paper 8.3


272

Blickpunkt

IRZ, Heft 6, Juni 2011

sis Inquiry Commission?, consensus will
not be easily achieved. Even though
agreement on the primary drivers of the
crisis remains elusive, regulatory re-
forms were initiated around the world.
However, an October 2010 report by the
IBM Institute for Business Value argues,
“... these reforms have yet to fundamen-
tally resolve structural tensions in the
system.”

The delicate balance between reform ini-
tiatives, financial innovation, and eco-
nomic growth is beyond the scope of this
article. Integrated reporting, because of
its focus on transparency, should be con-
sidered a critical element of market re-
form. Transparency has been defined as,
“accessibility of information to stake-
holders of institutions regarding matters
that might affect their interests.”™

Transparency in reporting is an impor-
tant vehicle for rebuilding public trust.
Reporting provides insights into how a
company views itself and its role in soci-
ety. It communicates a company’s per-
formance, both good and bad. It creates
commitments to improve future perfor-
mance and establishes accountability for
meeting objectives. In addition to the tra-
ditional measures of business perfor-
mance, integrated reporting focuses on
the business implications of sustainabili-
ty issues such as carbon emissions and
usage of water and other resources, in-
cluding human capital and intangible as-
sets. Integrated reporting should be
viewed as part of a broader reform agen-
da to underpin financial stability.

Integrated reporting, because of its
focus on transparency, should be
considered a critical element of
market reform.

In a February 2011 speech, Hans Hoo-
gervorst, future Chairman of the Interna-
tional Accounting Standards Board, cap-
tured the essence of the relationship be-
tween transparency and stability.

“The second hotly debated question is
whether the purpose of financial reporting
should primarily be to provide transparen-
cy, or that it should also serve the goal of
stability. In this debate, transparency and
stability are often juxtaposed as if they
were conflicting goals. I think this is es-
sentially a false contradiction. In my view,
it is clear that transparency is a necessary
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precondition of stability. The current cred-
it crisis has, to a large extent, been caused
by a lack of transparency in the financial
markets. Huge risks were allowed to build
up on and off balance sheet without being
noticed. Without proper transparency
about risks, stability is bound to collapse
in the end. Stability is not the same as
transparency, but there can be no durable
stability without transparency.””

The nascent practice of integrated report-
ing will enable stakeholders to fully
evaluate the economic, environmental,
and social performance of a business
thereby facilitating a more effective as-
sessment of a company’s ability to create
value over the long-term. In this way, in-
tegrated reporting forms one of the cor-
nerstones of corporate accountability and
trustworthy markets.

2.2. The environmental challenge

Environmental challenges pose threats
to, among others, business operations,
employees, and supply chains.

Example:

Rising sea levels might interrupt the
normal flow of materials from suppli-
ers and people may be forced to flee
coastal cities. In addition, declining
availability of fresh water threatens hu-
man population and business opera-
tions by decreasing food production
and increasing the risk of political in-
stability.

The overarching question is: do business
leaders view the environmental chal-
lenge as a risk or as an opportunity? The
processes required to publish a truly inte-
grated report will provide management
and boards of directors with the tools
necessary to understand the dependen-
cies between financial and non-finan-
cial performance and answer the ques-
tions around the environmental chal-
lenge.

2.2.1. Climate change

Climate change is one of the most com-
plicated issues facing society. Some
business executives may see environ-
mental matters in solely terms of risk
avoidance. Their focus is on monitoring
and mitigating risks that might expose
the company to liabilities for bodily inju-
ry, property damage, cost of removal,

and punitive damages. Others, such as
the executives of Novo Nordisk, a Dan-
ish pharmaceutical company, believe
that “...taking early and voluntary steps
to reduce our carbon footprint is long-
term risk mitigation as well as an act of
corporate responsibility. Combining the
two is sound business. [Climate
change] is an unprecedented opportuni-
ty to start a virtuous circle of sustain-
able innovation and value creation for a
brighter, more prosperous and healthier
future.”®

Siemens AG, a global electronics and
electrical engineering company, also
demonstrates a deep understanding of
the benefits resulting from an integrat-
ed approach to strategic thinking. The
company’s Environmental Portfolio’ de-
scribes how energy-efficient solutions
benefit customers, future generations,
and the company. In fact, in fiscal year
2010, the Siemens Environmental Port-
folio generated revenue of about €28 bil-
lion.

2.2.2. Water scarcity

The declining availability of fresh wa-
ter has broad economic and societal im-
plications. According to the United
States Geological Survey, the High
Plains aquifer, which underlies parts of
eight states, has been overused for irriga-
tion. “Water levels have declined more
than 100 feet in some areas and the satu-
rated thickness has been reduced by

“Financial Crisis Inquiry Commission (FCIC)
website hosted by Stanford University’s Rock
Center for Corporate Governance,” accessed
April 11, 2011, http://fcic.law.stanford.edu/

3 IBM Institute for Business Value, “The yin
yang of financial reform: Embracing maxims
to enable financial stability and healthy finan-
cial innovation”, October 2010.

4 Tapscott, Don and David Ticoll, The Naked

Corporation: How the Age of Transparency

Will Revolutionize Business. New York: Free

Press, 2003.

Hans Hoogervorst, “The Objectives of Finan-

cial Reporting”, Conference organized by the

European Commission, Financial Reporting

and Auditing: A time for change?, Brussels,

February 9, 2011. See also IRZ 4/2011, p.

165-169.

Blueprint for change: the climate change

challenge, Novo Nordisk, April 2010.

“The Siemens Environmental Portfolio”, Sie-

mens AG, accessed April 11, 2010, http://

www.siemens.com/sustainability/en/environ
ment/portfolio/index.htm



Krzus, Integrated reporting: if not now, when?

more than half in others.”® Also, a 2009
World Bank report states that China, as a
whole, will join the group of water-
stressed countries. “The combined im-
pact of the widening gap between water
demand and limited supplies and the de-
teriorating water quality caused by
widespread pollution suggests that a se-
vere water scarcity crisis is emerging.”®
Diminished availability of water threat-
ens the operations of many businesses
ranging from food and beverage compa-
nies to automobile manufacturers and
chemical companies.

2.3. The societal challenge

The interests of shareholders and other
stakeholders are neither completely
aligned, nor in total opposition. Compa-
nies realize that the value of their brand
and reputation can be effected by the
working conditions of both employees
and workers in their supply chain; rela-
tionships with the communities where
plants and other facilities are located;
and the structure of compensation plans.

2.3.1. Human rights

Approximately 270 companies'® have
published policy statements with explicit
linkage to human rights. Pfizer, a phar-
maceutical company, makes a promise
“to advance human rights by working to
improve the health of people around the
world through access to medicines and
strengthening health care systems for un-
derserved people.” The chemical compa-
ny BASF publishes their responsibilities
as a global employer on their website.!!
The company expresses a commitment
to

(1) comply with effective law and in
countries where either resources or polit-
ical will are lacking, to implement and
enforce applicable law;

(2) strictly uphold the ILO core labor
standards and — when those principles
are prohibited by national law — to devel-
op approaches that adhere to the princi-
ples underlying the internationally rec-
ognized standards; and

(3) implement the internationally recog-
nized labor and social standards to the
fullest extent, with a goal of reconciling
the economic and social dimension of
sustainability.

Human rights issues take on another di-
mension in the context of the Internet
and a digital world. Human Rights

Watch said Google’s “decision to stop
censoring its Chinese search engine is a
strong step in favor of freedom of expres-
sion and information, and an indictment
of the Chinese government’s insistence
on censorship of the internet.”'?

2.3.2. Governance

If companies are to rebuild public trust,
then it will be necessary to not only ac-
knowledge the inseparable bond between
governance, appetite for risk, and com-
pensation, but also to leverage those re-
lationships to drive behavior. The link-
ages within this “behavioral triangle”!3
go beyond the abstract ‘tone at the top.’
In other words, compensation structures
within an organization must balance the
imperative for long-term viability — of
both the entity itself and the world it re-
lies on to create economic value — with
the demands for short-term competitive-
ness and profitability.

2.4. Relevant legislation and
regulation

Government legislative and regulatory
bodies are actively addressing concerns
about various aspects of corporate re-
sponsibility. Businesses that fail to see
opportunities in environmental and so-
cial issues may find that changing regu-
lations threaten their competitive posi-
tion and capacity to efficiently conduct
business. Legislative and regulatory
mandates for corporate social responsi-
bility reporting include:'*

® Argentina — the Buenos Aires City
Council passed Law 2598 in 2008, re-
quiring all companies with at least 300
employees to prepare annual sustain-
ability reports, complying at a mini-
mum with the Ethos Principles, but
encouraging companies to use the
Global Reporting Initiative’s G3
Guidelines when preparing their re-
ports;

® Denmark — The Danish Commerce
and Companies Agency acted in 2009
to require the country’s 1000 largest
businesses, as well as state-owned
companies and institutional investors,
to state in their annual reviews wheth-
er they have corporate responsibility
policies, and if they do, what they are
and how they implement them;

® Malaysia — In 2007, the Prime Minis-
ter of Malaysia announced that all
companies listed on Bursa Malaysia
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(the Malaysian stock exchange) would
be required to disclose information on
corporate social responsibility activi-
ties in their annual financial reports;

® South Africa — Based on the King
Code of Governance for South Africa
2009, the Johannesburg Stock Ex-
change listing requirements were
amended to require listed companies
to issue an integrated report for finan-
cial years starting on or after March 1,
2010, or to explain why they are not
doing so;

® Sweden — The Swedish government
announced in late 2007 that all 55 ful-
ly or partially state-owned companies
must produce annual sustainability re-
ports in accordance with the Global
Reporting Initiative’s G3 Guidelines.

There have also been recent actions by
G20 countries. In 2008, the China State-
Owned Assets Supervision and Admin-
istration Commission published a direc-
tive that strongly encourages state-
owned enterprises to follow sound CSR
practices and report on their CSR activi-
ties. In 2010, the United States Securities
and Exchange Commission published an
interpretive release, Commission Guid-
ance Regarding Disclosure Related to
Climate Change, which provides guid-
ance on how to apply existing regula-
tions regarding climate change and
greenhouse gas emissions disclosures.
Finally, the Grenelles II legislation in

8 “Groundwater depletion”, United States Geo-
logical Survey, accessed April 11, 2011,
http://ga.water.usgs.gov/edu/gwdepletion.
html

Addressing China’s Water Scarcity: Recom-
mendations for Selected Water Resource
Management Issues. World Bank, 2009.
“Company policy statements on human
rights”, Business & Human Rights Resource
Center, accessed April 11, 2011, http://
www.business-humanrights.org/Documents/
Policies.

“Human Rights and Labor and Social Stan-
dards in the BASF Group”, BASF, accessed
April 11, 2011, http://www.basf.com/group/
corporate/en/sustainability/employees/huma
n-rights/index

“China: Google decision Shows Government
Intransigence”, Human Rights Watch, ac-
cessed April 11, 2011, http://www.hrw.org/en
/mews/2010/03/22/china-google-withdrawal-
shows-government-intransigence

What does your reporting say about you?
PricewaterhouseCoopers, March 2010.
Lydenberg, Steve and Katie Grace, Innova-
tions in Social and Environmental Disclosure
Outside the United States.Prepared for Domi-
ni Social Investments, November 2008.
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France requires all companies, listed and
private, with more than 500 employees
to provide non-financial information (to
be covered by an assurance report) in
their annual report beginning in 2012.

Companies that have already started their
journey towards integrated reporting in
anticipation of regulatory requirements
will have a robust platform on which they
can build and meet new or changing envi-
ronmental or even integrated reporting re-
quirements. Those companies that have
done nothing to prepare for integrated re-
porting will have to rush to meet any re-
quirements, resulting in higher costs, low-
er quality, and fewer benefits.

3. Why integrated reporting
matters

Increasing use of the expression “integrat-
ed reporting” is a mixed blessing. The
term accurately describes a core concept —
the integration of a traditional annual re-
port and a sustainability report into a sin-
gle document. However, the words “inte-
grated reporting” completely fail to con-
vey the reality that integrated strategic
thinking is fundamental to a company’s
ability to publish a truly integrated report.
Companies operate in a multi-dimensional
world, the global economy, the environ-
ment, and the society on which business
relies to create value. Corporate reporting
and, more importantly, decision-making,
must reflect this reality.

Notwithstanding current economic uncer-
tainty, a recent study by the MIT Sloan

Management Review and The Boston
Consulting Group finds many companies
consider economic, environmental, and
societal factors to be inextricably linked.

“While the survey revealed that most
companies view sustainability as eventu-
ally becoming ‘core,” what’s more inter-
esting is the revelation that one camp of
businesses — the embracers — is acting on
the belief that it is core already. Whereas
cautious adopters see the sustainability
business case in terms of risk manage-
ment and efficiency gains, embracer com-
panies see the payoff of sustainability-
driven management largely in intangible
advantages, process improvements, the
ability to innovate and, critically, in the
opportunity to grow. And the embracers, it
turns out, are the highest performing busi-
nesses in the study.”’

3.1. Corporate reporting today

The current financial reporting model
was developed in the 1930’s for an in-
dustrial world. In general, the model pro-
vides a backwards-looking review of
performance and does not provide
enough relevant information for deci-
sion-making today. There is not enough
focus on the needs of investors, analysts,
and the wider community of stakehold-
ers. In many corporate annual reports,
there is little substantive disclosure
about strategy, innovation, people, cus-
tomer loyalty and the business risks re-
lated to climate change, water scarcity,
and evolving public policy and regulato-
ry issues. Stand-alone sustainability re-

ports suffer their own weaknesses. They
fail to connect environmental, social, and
governance issues to business strategy
and financial performance. As a result,
mainstream analysts and investors tend
not to use sustainability reports in their
evaluation of corporate performance.'®

Stand-alone sustainability reports
suffer their own weaknesses. They fail
to connect environmental, social, and

governance issues to business
strategy and financial performance.

3.1.1. Information relevance

To make successful decisions, manage-
ment, investors, and other stakeholders
need information about value drivers —
the elements of a company’s business
that are the sources of its value. These
can be measured numerically through
key performance indicators or may be
qualitative factors such as business op-
portunities, risks, strategies and plans —
all of which permit assessment of the
quality and variability of its cash flows
and earnings. Research shows that the
percentage of an entity’s market value
that can be attributed to tangible assets is
diminishing. Ocean Tomo, a firm spe-
cializing in Intellectual Capital Equity®
prepared the two charts, which depict the
percentage of market value attribut-
able to tangible and intangible assets
for the S&P 500 and three non-U.S. mar-
kets.!”

3.1.2. Information complexity

Decades of adding ever-increasing and
more complex disclosure requirements
have produced complex disclosures that
are often hard for even the most sophisti-
cated users to understand. Some older re-
quirements may no longer be useful and

15 Sustainability: The ‘Embracers’ Seize Advan-
tage, MIT Sloan Management Review and
The Boston Consulting Group, Winter 2011.

16 See PricewaterhouseCoopers, Measuring as-

sets and liabilities: Investment professionals’

views, February 2007; Corporate reporting —

a time for reflection: A survey of the Fortune

Global 500 companies’ narrative reporting,

April 2007; Corporate reporting: Is it what in-

vestment professionals expect? November

2007; Performance statement: Coming to-

gether to shape the future, December 2007.

“Intellectual Capital Equity®”, Ocean Tomo,

accessed April 11, 2011,

http://www.oceantomo.com/about/intellectua

Icapitalequity*

3
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actually obscure with needless and irrele-
vant detail the important current informa-
tion a company may be attempting to dis-
close. In addition, companies are faced
with multiple reporting requirements un-
der U.S. GAAP, International Financial
Reporting Standards, and national securi-
ties regulations. These redundancies cre-
ate confusion and waste both company
and investor resources. Integrated report-
ing per se does not address the issue of
complexity. However, integrated reporting
should be part of broader regulatory initia-
tives to rethink the objectives of business
reporting and make required disclosures
more relevant and useful.

3.1.3. The challenge

The current reporting model does not fo-
cus on critical 21% Century issues and
lacks an orientation towards the future.
Although many people recognize the
shortcomings of current financial and
sustainability reporting models, this has
not translated into wide spread demand
for change. Given the cumulative socie-
tal cost of past scandals, market bubbles,
business failures, and the 2008 financial
crisis; can anyone afford to ignore the
possibility that a new, more transparent
corporate reporting model just might
contribute to restoring trust and confi-
dence in business and financial markets?

3.2. The benefits of integrated
reporting

Four critical benefits of integrated re-
porting that correct fundamental prob-
lems with today’s reporting model fol-
low.

3.2.1. Greater clarity

Very often, companies make sweeping
statements about how sustainability is
good for shareholders and other stake-
holders with little, if any, explanation of
why such a statement is true. Implement-
ing a sustainable strategy is not easy — it
requires evaluating trade-offs and mak-
ing difficult decisions that can leave one
or more stakeholder groups disappoint-
ed, angry, or both. For example, invest-
ments in renewal energy or to reduce
carbon emissions can ultimately show
positive investment returns, but hurt cash
flows and dividends in the short term.

At the heart of integrated reporting is
management’s ability to coherently
describe the relationships between fi-
nancial and non-financial information. It
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may be helpful to think about the rela-
tionship between sustainability risks and
opportunities in terms of the financial
statement line items. Will perceptions
about “greener” or more energy efficient
products create more customer demand
and therefore increase revenues? Will
taxes or other regulatory mechanisms to
value carbon depress sales? What will be
the effect of increasing scarcity of water
and other finite resources on cost of
goods sold? How much should research
and development expenses increase to
remain competitive in a given sector?
Could a so-called “black swan” event se-
verely damage an otherwise impeccable
reputation and depress earnings?

Implementing a sustainable strategy
is not easy - it requires evaluating
trade-offs and making difficult
decisions that can leave one or more
stakeholder groups disappointed,
angry, or both.

As a company achieves a better under-
standing about the relationships between
financial and non-financial performance,
monitoring and review controls will be
improved and systems and business pro-
cesses will likely see increased efficien-
cies and effectiveness. These improve-
ments are the foundation for modeling
and analysis to reevaluate categories of
risks, opportunities, and choices. As
management achieves this, its capability
to develop and implement sustainable
strategies will improve.

3.2.2. Better decisions

Robert Kaplan’s and David Norton’s
body of work on the Balanced Scorecard
provides rich evidence and thoughtful ar-
guments demonstrating how better infor-
mation and measurement leads to better
decisions. Better-informed decisions
about the relationships between financial
and non-financial performance will im-
prove the efficient and effective use of
capital and other resources.

Management will find, however, that de-
termining the relationship between fi-
nancial and non-financial outcomes is
easier said than done. Just as there is no
globally accepted standard for integrated
reporting today, companies find that all
too often good metrics either do not ex-
ist, or are very hard to develop. This dif-
ficulty can serve as an excuse for not
doing the hard analytical work neces-
sary to specify and validate the relation-
ships that are believed to exist. Christo-
pher Ittner and David Larcker found that
less than 25 % of the companies they
surveyed'® actually built and verified
cause-and-effect diagrams to identify re-
lationships between for example, corpo-
rate governance, tolerance for risk, and
executive compensation. However, the
better response is to improve poor mea-
surement methodologies and invent new
ones for those useful metrics that do not
yet exist.

18 Ittner, Christopher, and Larcker, David.
“Coming Up Short on Nonfinancial Perfor-
mance Measurement”, Harvard Business Re-
view, v.81, is.11, 2003, p. 91, 89.
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It is not easy to implement a sustainable
strategy — to eventually demonstrate
management’s understanding that busi-
ness survival demands full consideration
of environmental and social issues as
much as of economic and financial mat-
ters. This involves significant cultural
change to drive collaboration between
accounting, finance, communications,
investor relations, public policy, legal
and regulatory affairs, sustainability,
safety, marketing, and line operations
teams. One benefit of this improved col-
laboration is a better appreciation by
each function or unit of the conse-
quences its decisions have on other parts
of an organization.

3.2.3. Deeper engagement

Integrated reporting discloses and ex-
plains the relationship between the finan-
cial, social, environment and governance
issues a company faces. Unfortunately,
there are severe limitations to presenta-
tion when it is communicated only in pa-
per form, making the use of the Internet
central to this process. In using the In-
ternet, a company supplies stakeholders
with more detailed information regard-
ing financial and non-financial outcomes
and the relationships between them.

Just as a reader should not think of an in-
tegrated report as solely a paper docu-
ment or PDF file, meaningful engage-
ment is not a focus group or a presenta-
tion to analysts. Moreover, the Internet
and its associated Web 2.0 tools and
technologies make it possible to shift
from a one-way push of information to
an ongoing dialogue between a company
and all of its stakeholders. This means a
company’s website should be simple and
easy to navigate and permit visitors to
perform their own analysis of informa-
tion provided by the company. In addi-
tion, social media platforms, discussion
forums, blogs, and podcasts are likely to
lead to richer stakeholder engagement,
including user generated content, com-
ments, and suggestions.

As management develops this deeper en-
gagement process, shareholders will gain
a more holistic perspective of a compa-
ny; realizing that an organization’s abili-
ty to earn profits over the long term will

Blickpunkt: Integrated Reporting

require investments that come at short-
term costs. Conversely, NGOs and other
stakeholders will learn that companies
must make a profit in order to survive
and grow, thereby making responsible
business initiatives possible.

The Internet, in addition, social media
platforms, discussion forums, blogs,
and podcasts are likely to lead to
richer stakeholder engagement,
including user generated content,
comments, and suggestions.

3.2.4. Lower reputational risk

Not only integrated reporting is the cata-
lyst for incorporating economic, envi-
ronmental, financial, and social issues
into business strategy, but integrated re-
porting can also push a company towards
more integrated risk management pro-
cesses.

For example, as corporate social respon-
sibility and sustainability have increased
in importance, so has the focus on reputa-
tional risk. It is important to be clear
about what integrated reporting can, and
cannot do. The 2010 oil drilling rig explo-
sion and fire in the Gulf of Mexico was a
harsh reminder of the inextricable linkage
of governance, strategy, and sustainabili-
ty. However, it would be absurd to claim
that integrated reporting alone could have
prevented that disaster. What integrated
reporting does is drive a chain of events
that can help companies more effectively
focus on risk. Integrated reporting helps
a company understand the effect of its
strategic and tactical choices on society
because internal and external dialogue en-
sures that a company’s strategy is attuned
to society’s needs as a whole.

A 2010 report by Accenture®appears to
validate the foregoing assertions about
the benefits of integrated reporting. The
report finds “that companies that adopt
sustainable business strategies and prac-
tices drive value by:

® Growing revenue through new prod-
ucts and services

® Reducing costs through efficiency
gains

® Managing operational and regulatory
risk more effectively

® Building intangible assets such as
their brand, reputation and collabora-
tive networks”

4. What's next?

To be clear, integrated reporting is not
about incremental change or tweaking
existing reporting requirements — ulti-
mately, it requires a complete revamp of
the reporting model and new regulatory
requirements. Integrated reporting will
accelerate the process of learning how to
measure business success in new ways,
which is a positive development in the
evolution of a more accountable form of
capitalism.

The challenge to develop and promote a
globally accepted framework for inte-
grated reporting has been accepted by
the International Integrated Reporting
Committee (the “IIRC”) (www.theiirc.
org). This diverse global organization in-
cludes “leaders from the corporate, in-
vestment, accounting, securities, regula-
tory, academic and standard-setting sec-
tors as well as civil society”.?° The IIRC
is expected to publish a Discussion Paper
seeking comments on integrated report-
ing and their approach to developing a
framework in June 2011.

Integrated reporting will be judged on
whether its principles and framework
drive the development of sustainable
business strategies and integrated think-
ing and decision-making. If successfully
implemented around the world, integrat-
ed reporting will advance the urgent vi-
sion for business to create value for both
the company and society, thereby con-
tributing to lasting prosperity on a
healthy planet.

19 Accenture, Driving Value from Integrated
Sustainability: High Performance Lessons
from the Leaders, 2010.

20 “The IIRC, Mission Statement”, Internation-
al Integrated Reporting Committee, accessed
April 15, 2011, http://www.theiirc.org/the-
iirc/*





