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Postal Address 

PO Box 204 

Collins Street West  VIC  8007 

Telephone: (03) 9617 7600 
 

Mr Emmanuel Faber 
Chair, International Sustainability Standards Board 
Columbus Building, 7 Westferry Circus 
Canary Wharf 
London E14 4HD 
United Kingdom 
 
20 November 2025 
 
Submitted via email: commentletters@ifrs.org 
 
Dear Mr Faber, 

Feedback on SASB/ED/2025/1 Proposed Amendments to the SASB Standards and 
ISSB/ED/2025/2 Proposed Amendments to the Industry-based Guidance on Implementing 
IFRS S2 (‘SASB Exposure Drafts’) 

The AASB recognises that industry-based information plays an important role in 
sustainability-related and climate-related disclosures.  

During the AASB’s consultation period for ED SR1 Australian Sustainability Reporting 
Standards – Disclosure of Climate-related Financial Information, investors and other users of 
general purpose financial reports provided feedback that industry-based information 
enhances the relevance and decision-usefulness of sustainability-related and climate-related 
disclosures. In response, AASB S1 General Requirements for Disclosure of Sustainability-
related Financial Information incorporates identical requirements to IFRS S1 with respect to 
industry-based information. The AASB is also committed to introducing industry-based 
information requirements into AASB S2 Climate-related Disclosures by 2030.1 

Given the importance of industry-based information to preparers and investors alike, we 
have sought to proactively engage with the ISSB and domestic stakeholders during both the 
development of the SASB Exposure Drafts and throughout the subsequent consultation 
phase. The AASB attempted to engage a range of stakeholders across the industries covered 
by the nine priority SASB Standards—including preparers, users, professional service 
providers, professional membership bodies and industry associations—to encourage 
participation in the consultation. The AASB’s engagement activities included: 

• collaborating with ISSB staff to facilitate one-on-one outreach sessions between ISSB 
staff and Australian stakeholders during the development phase of the Exposure 
Drafts; 

 
1  AASB S1 and AASB S2 are the Australian equivalents of IFRS S1 and IFRS S2, respectively. 
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• conducting one-on-one outreach with professional accounting bodies, investor 
representative organisations and professional services firms; 

• directly contacting stakeholders to encourage providing comment to the AASB or 
directly to the ISSB; 

• sharing details of the SASB Exposure Drafts through the AASB’s communication 
channels (including LinkedIn and monthly newsletter); 

• hosting an ISSB-led roundtable for stakeholders in the Metals & Mining industry in 
the development phase of the SASB Exposure Drafts; and 

• supporting ISSB staff to conduct a roundtable with Australian preparers during the 
consultation phase of the SASB Exposure Drafts. 

It has nevertheless been challenging to elicit substantive engagement on the nine priority 
SASB Standards and particularly difficult to gather input on the targeted amendments for the 
reasons set out below. This has been the case even with the ISSB’s efforts to reduce the 
barriers to engagement, such as the interactive survey on its website and its openness to 
collaboration with national standard setters, including the AASB.  

We consider that the stakeholder engagement challenges with the SASB Exposure Drafts are 
indicative of broader challenges related to the structure, positioning and conceptualisation 
of the SASB Standards and their interaction with the IFRS Sustainability Disclosure Standards. 
As such, the AASB suggests the ISSB pause the Enhancing the SASB Standards project and 
reflect on feedback received before making further decisions on how to proceed with the 
current proposals or shape future consultations. This pause would create space to more 
clearly consider and articulate the role of the SASB Standards within the broader context of 
the IFRS Sustainability Disclosure Standards and to clarify their intended function and status 
moving forward. 

We outline below the key challenges encountered and suggest potential avenues to address 
them, to support the ISSB’s decision-making processes. 

Engagement challenges with the SASB Exposure Drafts 

Meaningful engagement with the SASB Exposure Drafts requires a broad and specialised set 
of expertise that encompasses all the following: 

• a strong understanding of IFRS/AASB S1 and IFRS/AASB S2; 

• subject-matter expertise across multiple sustainability topics such as climate, water 
and energy management, labour practices, workforce health and safety, biodiversity, 
ecosystems and ecosystem services (BEES) and human capital; and 

• industry-level expertise into how these sustainability topics apply within specific 
contexts. 

Very few stakeholders possess the specialised expertise necessary to engage with the 
proposed amendments on the nine priority SASB Standards. As a result, the AASB has been 
constrained in its ability to engage stakeholders at the scale required to form a well-
informed view on the proposals in the SASB Exposure Drafts. Therefore, the AASB was 
unable to conclude whether it agrees with the proposed amendments to the nine priority 
SASB Standards, as well as the targeted amendments proposed to the additional 41 SASB 
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Standards. Efforts to raise awareness and foster engagement on the targeted amendments 
have been further challenged by the fact that only a limited number of proposed 
amendments are relevant to most industries. 

Broader challenges with the Enhancing the SASB Standards project 

In its current form, future phases of the Enhancing the SASB Standards project are likely to 
encounter similar challenges as those observed during the current consultation phase, 
particularly in relation to stakeholder engagement. Expertise and resourcing constraints also 
present a significant barrier for national standard-setting bodies that align with IFRS 
Sustainability Disclosure Standards and seek to support robust consultative processes 
related to the SASB Standards.   

Stakeholders that engaged with our consultation processes expressed the need for greater 
clarity regarding the nature of the SASB Standards. The phrasing of requirements in IFRS S1 
and S2—which asks entities to “refer to and consider” the SASB Standards—has led to 
confusion among many stakeholders about the status of the SASB Standards, including 
whether they are, in substance, “standards” or “guidance”.  

This uncertainty is linked to concerns about how the industry-specific SASB Standards may 
interact with future topic-specific IFRS Sustainability Disclosure Standards—particularly 
those on BEES and human capital, which are currently the subject of ISSB research projects. 
Some stakeholders questioned whether the ISSB intends to address these topics through 
new Standards (e.g. IFRS S3 or S4), or via IFRS S1 and the SASB Standards. Uncertainties 
surrounding direction and positioning have made it difficult for stakeholders to provide 
meaningful feedback on the proposed amendments in the SASB Exposure Drafts. 

Recommendations relating to the SASB Standards 

Develop a clear strategy and vision across all ISSB Standards and guidance materials 

To support coherence across its suite of materials, the ISSB should develop and explain a 
clear overarching strategy and architecture that encompasses current and future potential 
Standards and guidance documents—including the IFRS Sustainability Disclosure Standards 
and the SASB Standards. This strategy should: 

• articulate how the ISSB envisions the overall structural design of its Standards and 
related materials; and 

• outline the role and future direction of industry-specific materials, particularly as the 
ISSB develops further topic-specific Standards in the future.   

Rationale and labelling of the SASB Standards 

It would be helpful for the ISSB to clarify whether the SASB Standards are intended to 
function as standalone Standards or as guidance materials that complement the IFRS 
Sustainability Disclosure Standards. If they are intended as guidance, relabelling them 
accordingly—including removing the term “Standards” from their title—would help signal 
their intended role. This could be further reinforced by amending the language in IFRS S1 
and IFRS S2 relating to use of the SASB Standards from “shall refer to and consider” to “may 
refer to and consider”. This change would help alleviate confusion expressed by stakeholders 
related to the status of the SASB Standards in relation to IFRS S1 and IFRS S2.   
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Improving the accessibility and visibility of the SASB Standards 

Consideration should be given to how information contained within the SASB Standards can 
be made more accessible and visible to a broader range of stakeholders. The information 
within the SASB Standards plays a key role in supporting the preparation of sustainability-
related and climate-related disclosures. This supporting role may be advanced by improving 
their accessibility—for example—by considering the following enhancements: 

• restructure the SASB Standards to present shared metrics and protocols as core, 
industry-agnostic or cross-sector disclosures where appropriate; 

• adopt a topic-based, thematic approach to future consultations—e.g. addressing all 
climate-related topics and metrics across the full suite of SASB Standards 
simultaneously; and 

• present the SASB Standards through an interactive platform or searchable database 
to enhance usability and discoverability, which could support: 

o helping users identify common activities, risks and opportunities—e.g. 
industries reliant on specialised workforces could link workforce-related risks 
to metrics such as employee turnover and training; 

o greater consistency in the use of metrics across industries, thereby enhancing 
comparability; and 

o supporting conglomerates in identifying relevant metrics across diverse 
operations and enabling more effective review and assessment by primary 
users. 

Recommendations relating to the Enhancing the SASB Standards project 

Building on a revised vision and architecture for the SASB Standards, the AASB recommends 
that the ISSB revise its approach to enhancing the content within the SASB Standards. We 
provide a series of recommendations to contribute to this revision. 

Articulate the project’s objectives, methodology and evaluation framework 

• Include criteria for assessing inclusion of a disclosure topic or metric and whether it is 
internationally applicable or expected to be relevant only to specific regions or 
business models. 

• Outline how the full suite of industry-specific materials will be updated and 
maintained, including indicative timeframes. 

Consider impacts on a range of stakeholders 

• Consider the timing and resource implications of future standard-setting activities for 
preparers, national standard-setters and other stakeholders, enabling them to 
participate effectively in consultation periods.  

• Clarify the impact of ongoing amendments to information within the SASB Standards 
on users, including guidance on how to handle comparative information when 
metrics and technical protocols are amended. 
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Engage with a range of stakeholders 

• Work closely with a broad range of stakeholders—including national standard
setters—to deliberate and test the future direction of the Enhancing the SASB
Standards project. This engagement should occur prior to proposing or finalising any
further detailed amendments to the SASB Standards.

• Postpone the forthcoming Exposure Draft on the remaining three priority SASB
Standards until this foundational work is complete. This approach would better
support preparers, promote decision-useful disclosure of industry-based information
and help ensure the information contained within the SASB Standards remains
practical and relevant as the global sustainability reporting landscape evolves.

If you require any further information or clarification regarding the AASB’s comments, please 
contact Charis Halliday (challiday@aasb.gov.au) and Lachlan McDonald-Kerr (lmcdonald-
kerr@aasb.gov.au), who co-lead the AASB’s sustainability reporting team. 

Yours sincerely, 

Dr Keith Kendall 
AASB Chair 
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